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This presentation draws on a 
paper that I published on 
EPALE - Electronic Platform 
for Adult Learning in Europe 
https://epale.ec.europa.eu/
en/blog/global-pandemic-
and-its-aftermath-way-
forward-career-guidance

But, the situation is moving 
so quickly, that I’ve updated 
and developed a lot of it. 

I’ll give several other 
references as we go 
through.

https://epale.ec.europa.eu/en/blog/global-pandemic-and-its-aftermath-way-forward-career-guidance


I’ll put the 

slides on 

my blog

https://adventuresincaree

rdevelopment.wordpress.

com/

https://adventuresincareerdevelopment.wordpress.com/


Covid 

came as 

a shock to 

most of us



But it wasn’t random

‘The likelihood of pandemics has 
increased over the past century 
because of increased global travel and 
integration, urbanization, changes in 
land use, and greater exploitation of 
the natural environment’

Nita Madhav (2017) – Pandemic 
specialist



We have created a world susceptible to pandemic

Environmental destruction

Globalisation and unfettered movement of (some) 

people and goods

The ‘rolling back of the state’ – the loss of public and 

state capacity



Daily number of cases worldwide – Jan to 2020 to Feb 2021

https://www.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6

https://www.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6


The situation in Scotland

https://public.tableau.com/profile/phs.covid.19#!/vizhome/COVID-19DailyDashboard_15960160643010/Overview

https://public.tableau.com/profile/phs.covid.19#!/vizhome/COVID-19DailyDashboard_15960160643010/Overview


So my life is now very 

different…

I’ve lost the ability 

 to travel

 to socialize

 to go to the gym or the pub

And the rules keep on changing!

I’m still working, but without direct human 

contact!



Enter the 

vaccine…



It offers 
hope…
But the 
rollout will 
take time



Vaccine status of the UK population 

(24/02/2021)

73%

26%

1%

Unvaccinated

Received (just) first dose

Received both doses



The vaccine will 
support rather 
than replace 
existing public 
health measure
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Global 

changes 

to work
DATA FROM THE 

INTERNATIONAL LABOUR 

ORGANISATION SHOWS 

ONGOING DISRUPTION 

https://www.ilo.org/wcmsp5/groups/public/@dgreports/@dcomm/docum

ents/briefingnote/wcms_755910.pdf

https://www.ilo.org/wcmsp5/groups/public/@dgreports/@dcomm/documents/briefingnote/wcms_755910.pdf


OECD data on unemployment

https://data.oecd

.org/unemp/une

mployment-

rate.htm

The impact of a crisis is not 

always immediate

https://data.oecd.org/unemp/unemployment-rate.htm


Unemployment 

is not the whole 

story

 Forms of work are disappearing (and 

being born)

 Work composition is changing

 Working patterns are shifting

 Work and life are being (re)balanced

 Transitions are becoming more difficult

 Many people are going to have to 

make career shifts



The long ascent

“this crisis will leave scars well into the 
medium term as labour markets take 
time to heal, investment is held back by 
uncertainty and balance sheet 
problems and lost schooling impares
human capital. 

All countries are now facing what I 
would call the Long Ascent – a difficult 
climb that will be long, uneven, and 
uncertain.”
https://www.thisismoney.co.uk/money/news/article-8836039/IMF-warns-Covid-
cause-lasting-damage-living-standards.htmlGita Gopinath (Chief Economist at 

the IMF) says…

https://www.thisismoney.co.uk/money/news/article-8836039/IMF-warns-Covid-cause-lasting-damage-living-standards.html
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Our lives have been transformed



A complex shift in our social connections



Recognition 
of our 
fragility and 
vulnerability



Has the 
pandemic 
changed 
this?



Lockdown is a 
pedagogic moment

“In such a situation our 
role as careers workers is 
to help people to see that 
there are a range of 
different solutions to this 
crisis and that we need to 
think them through 
carefully and consider 
who benefits from each of 
them.”

Hooley, Sultana and Thomsen 
https://careerguidancesocialjustice.wo
rdpress.com/2020/03/23/why-a-social-
justice-informed-approach-to-career-
guidance-matters-in-the-time-of-
coronavirus/

https://careerguidancesocialjustice.wordpress.com/2020/03/23/why-a-social-justice-informed-approach-to-career-guidance-matters-in-the-time-of-coronavirus/


But so is 
reconstruction 
and our re-
emergence 
from lockdown 



Hope can be 
dangerous

 We need to help 

people to believe that 

a better life is possible.

 We need to help them 

to see the role that 

they may have in 

bringing that about.

 But we also need to 

prepare them for 

setbacks as well as 

new possibilities. 
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Defining 
career guidance

“Career guidance supports individuals and groups to 

discover more about work, leisure and learning and to 

consider their place in the world and plan for their 

futures… Career guidance can take a wide range of 

forms and draws on diverse theoretical traditions. But at 

its heart it is a purposeful learning opportunity which 

supports individuals and groups to consider and 

reconsider work, leisure and learning in the light of new 

information and experiences and to take both 

individual and collective action as a result of this.”



Career 
guidance has 
to be part of 
reconstruction 
strategies



Policy and practice in the pandemic

 Many countries have invested in career guidance as 

part of their response to the pandemic. 

 The rapid adoption of new technologies has been 

essential in the delivery of career guidance. 

 There has been an increased demand for career 

guidance, but it has often been difficult to satisfy 

this. 

 Career guidance can support the post-pandemic 

recovery. 

https://www.cedefop.europa.eu/en/publications-and-resources/publications/4193

https://www.cedefop.europa.eu/en/publications-and-resources/publications/4193


Advocacy is 
part of our 
professionalism



CDI – the 

great 

debate

https://www.thecdi.net/GREAT-DEBATE-Career-

Education-and-Guidance-in-the-time-of-Covid

https://www.thecdi.net/GREAT-DEBATE-Career-Education-and-Guidance-in-the-time-of-Covid


Career guidance can’t do everything

It is an important 
part of wider 

strategy.

But what kind of 
career guidance 
will we see in the 

future?
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Key learnings for career guidance from the pandemic

We are always (career) learning in a shifting context

Integrated guidance has to be a core competency. It 
can’t be a specialism or an option.

The basic promise of career guidance (that we can offer 
people a better life) might not be true at the moment. 

Career guidance has to engage with and help to shape 
this new normal



Putting learning at the 

heart of what we do

The new CDI framework

 Grow throughout life

 Explore possibilities

 Manage careers

 Create opportunities

 Balance life and work

 See the big picture



You 

can’t rely 

on this…



But, this 

isn’t 

enough 

either



Integrated guidance

 Learner centered approach to delivering 
guidance

 It focuses on fostering career learning using the full 
range of tools that are available.

 Start with what needs to be learnt rather than with 
a particular technique (like one-to-one guidance)

 Digital technologies are often useful, but they are 
not the point of the approach

https://adventuresincareerdevelopment.wordpress.c
om/2021/02/17/understanding-integrated-guidance-
in-10-resources/

https://adventuresincareerdevelopment.wordpress.com/2021/02/17/understanding-integrated-guidance-in-10-resources/


What the 

pandemic 

means for 

career 

guidance

“The pandemic served to give the 

knock-out blow to stable 

conceptions of the nature of work, 

leisure, family life, and society. 

Much of the advice that we might 

have given about how to build a 

successful career can simply be 

cast aside. In a world where going 

into the office, networking and 

attending an interview are all things 

of the past career guidance needs 

to radically and quickly reform its 

messages.”
Hooley, Sultana and Thomsen 

https://careerguidancesocialjustice.wordpress.com/2020/03/23/why-a-

social-justice-informed-approach-to-career-guidance-matters-in-the-

time-of-coronavirus/

https://careerguidancesocialjustice.wordpress.com/2020/03/23/why-a-social-justice-informed-approach-to-career-guidance-matters-in-the-time-of-coronavirus/


The new normal will be

Changed by circumstance. 
Different things will be possible.

Changed by politics. 
We can collectively decide how to respond.

Changed by individuals. 
We can pursue different career strategies and paths through it. 



Career guidance 
has no choice 
other than to 
engage with the 
changing 
normality



How? The five signposts

Build critical 
consciousness

•Help people to 
understand the situation, 
not just to react to it on a 
personal level. 

Name 
oppression 

•Help people see injustice 
and organise in solidarity 
to access a decent 
career. 

Question what is 
normal  

•Spend time discussing 
what a ‘return to normal’  
means and what the 
‘new normal’ should look 
like.

Encourage people 
to work together

•Facilitate social 
interaction and 
collaboration

Work at a 
range of levels

•Intervene into individual, 
group,  organisational, 
social and political 
systems.
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In conclusion

 Covid-19 poses some big issues for our 
society and for people’s careers.

 How we answer them will shape how the 
future unfolds.

 Career guidance has an important role to 
play, and we need to help governments to 
see this.

 We need to rethink how we deliver guidance 
into the future.

 Ultimately in career guidance we are helping 
people to define the new normal.


